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1. Executive Summary

The Strategy and Business Plan outlines the history of 1Voice, how it started as an organisation that ran single events and how it became a member-led organisation that is now setting itself up to be sustainable.

Within this Strategy and Business Plan (SBP) we refer to AAC (Alternative & Augmentative Communication), which is any form of communication device or aid that is used to supplement or replace speech.

The SBP outlines the ethos of 1Voice and then advances the Strategy that the committee believe will help 1Voice achieve these aims and the ways in which we intend to go about this. The Strategy and Operational sections are summarised as follows:

1.1 Provide an increased number of regional events and services so that more families can access (and provide) peer support and networking


This will be achieved setting up and maintaining regional branches and by developing a Role Model Buddy System

1.2 Support young people/families at specific times in their lives with appropriate activities and projects (e.g. childhood/transition/role modelling)

Achieved through providing events aimed at children, teenagers, role models and also others who are involved with communication aids such as parents and brothers and sisters.
This also provides volunteers from professions such as Speech and Language therapy, Physiotherapy, and Learning Support Assistants with valuable experiences and provides opportunities for building on competencies.

1.3  Develop 1Voice into a sustainable organisation

1Voice will complete and roll out its Strategy and Business Plan to ensure absolute clarity of purpose and direction. A fundraiser and development worker(s) will be engaged during late 2008 and 2009 to ensure the continuation and growth of the organisation.

1Voice will ensure that it develops a cohesive and coherent financial plan which will ensure that all of its Operational plans can be safely and securely delivered. In particular 1Voice aims to ensure that it has a minimum of 12 months reserves at any one time. 

The report outlines that the founders of 1Voice want to make sure the organisation is stable and sustainable as they step down and allow it to develop in its own right. The Board of Trustees (BoT) will develop an exit strategy for the founding members.

1Voice will research options during 2009 before making a decision about whether to remain independent, merge with another organisation or work in partnership with another organisation. 

1.4 To increase the number of members who can benefit from 1Voice and the quality of support they receive

The membership drive will be directed towards other organisations that have contact with families that use AAC and by raising awareness of 1Voice through other media channels. We will develop our use of the internet, our newsletter and e-support groups.
1.5 To raise awareness of AAC and issues affecting children and young people who use alternative communication aids and to  facilitate their inclusion in school, home and the wider community. 

1Voice will maintain existing networks and develop links with other strategic organisations.
2. Context/ Background

1Voice was created in the back of a people carrier in September 1999 by Katie Clarke, the parent of a young daughter who uses a communication aid, and Tamsin Crothers, a speech and language therapist. It developed in response to a shared experience that whilst family support is a vital part of a child’s learning to use a communication aid, there were at the time, very few ways for families to access peer support

All families that we spoke to were keen to meet with other families, as some had never even met another communication aid user before, let alone shared ideas, experiences and the type of support that can only be offered by those who have faced similar challenges.

1Voice held its first residential family weekend at the Norbreck Castle Hotel in Blackpool in December 2000. We welcomed 12 families of 6-12 year olds using high-tech communication aids and we were supported by a team of 20 volunteers, 5 of whom used communication aids themselves. These 5 adult users became 1voice’s first team of Role Models. The aim of the weekend was to provide fun and motivating activities with a communication focus and with sessions for parents to share ideas and speak with role models. 
The response was overwhelmingly positive, with comments such as “1Voice is a MUST”. Families particularly valued the opportunity to talk with adult role models, an area 1Voice developed in response to their appreciation.  Few families with disabled children have ever had the opportunity to meet disabled adults.  Our teams of Role Models include very successful individuals who are achieving personal goals such as working for themselves, delivering training and workshops, acquiring degrees and some going on to study for advanced academic qualifications at University.
Our young disabled people also have little connection with disabled adults in a similar position.  Those that have grown up with 1voice and have been in close contact with our team of Role Models have developed into teenagers with high aspirations and vision.  Many of our teenagers dream of being role models themselves.

Role models are a vital part of the holistic approach we have developed over the years to ensure that better outcomes are achieved for our young disabled people and children.
The following year (2001), we held a family network day for AAC users of any age and ability to get together in a relaxed and fun environment. Some families chose to stay for the weekend. The social aspect of 1Voice events is enjoyable, appreciated and vital. Families develop friendships with one another, brothers and sisters can meet other siblings in a similar position, there is ample time for sharing ideas, experiences, and opportunities for parents to learn from one another.
It was in this year that we registered as a charity and adopted our constitution (Appendix 1: Constitution) which has been updated to reflect changes in communications and the number of trustees needed to run the organisation. It has always been important to us that each interested group is represented on the committee: family members, role models and professionals, as we believe that everyone involved with alternative and augmentative communication (AAC) benefits from and offers support and can learn from each other. 1Voice embraces the social model of disability and considers that everyone involved in AAC has a part to play in facilitating communication between all members. 

1Voice has continued to run two events every year, with extra projects being added to the summer network day, making it a weekend. We held a role model involvement project to ask role models about their inclusion in 1Voice and the ways in which they wanted to contribute. This was further developed by a skills training session the following year. We have also held 3 teenage projects for young people to explore issues around being a disabled teenager. The Teenage projects achieved recognition in the form of a Guardian Charity Award in 2006, a place on the shortlist of the Community Care Awards 2006 and a Diana Award in 2007. The teenagers made a music DVD called “Listen to Me” which has been distributed worldwide and gives an accessible message to everyone about how others can listen to and include young people using AAC.  This has been used for training, workshops, and in schools to inspire other young people.
Whilst all events tackle serious issues such as identity, good communication, training, breaking down barriers. Involvement in the planning of 1Voice and transition, our events are always lively, creative and fun yet challenging.
We also provide an inclusive family approach to our events and ensure that brothers and sisters are equally as important as their disabled siblings.  We have encouraged volunteers to bring their children to events. Many of these young people have grown up coming to 1Voice and now as they have grown older return as volunteers themselves.
At each event, families and role models come up with different ways in which they would like to be included in and supported by 1Voice, and we have developed a website, an email list and 6-monthly newsletter. Members have become more involved by joining subcommittees to help run events. There is a constant stream of enquiries from potential members and interested professionals. We were also able to represent our members in discussions with government and national organisations about the needs of people using AAC and the services that they require.

Although the ways in which we wanted to support families continued to grow (including wanting to run more events in a range of locations so that families did not have to travel; wanting to start up a buddy system whereby role models could visit families who were new to AAC) the BoT was at full capacity. Everyone was juggling 1Voice volunteering around caring for a family, work commitments, and/or study. The BoT members by now lived in the Northwest, northeast, southeast and the south coast. The founders still take on the majority of tasks and instigate most new initiatives.

In 2008, a group of members organised an event in London, responding to the need to make events more accessible for a larger number of members. This was a huge success. In essence this became our first ‘branch’ and they continue to hold events. The BoT agreed that we could reach more families and make events more accessible if local branches were developed who could run events appropriate to the needs of members in their area, and to provide the types of support that suited them best. Since then an event has been held in the Southwest and two new branches are soon to start in Manchester and West Yorkshire.

The BoT have overcommitted ourselves! We are now very aware that we are at a crossroads. We can either cut back and run a handful of events until we are not physically (or mentally) able or willing to continue, or we can turn our attention to making 1Voice a strong, self running and sustainable organisation which is led by the membership into the future. If we choose the second option, we need to develop our SBP to guide our activities and direction over the coming 5 years. We need to take the administrative and day to day running of the charity away from the Founders and BoT so that they can concentrate of directing 1Voice, and engage employees to take on the running and logistics of developing a vital network of information and support.

In order to choose our path, we decided to start our analysis by conducting a Strengths, Weaknesses, Opportunities and Threats on the organisation. (Appendix 2: SWOT).
From this it became clear that 1Voice had already become a strong organisation, with particularly impressive passion, commitment and vision of the trustees and members who had established a good history of popular and effective events with a strong team of specialist volunteers. We saw further evidence that people recognised our work as worthwhile, through our regular funders.

However, the analysis also revealed that we had no capacity whatsoever to develop and sometimes inadvertently we weren’t even providing events that were accessible to all our members! We also realised that many members, especially those in the south, perceived that 1Voice was a northern-based organisation when in fact logistics had meant that we had just been unable to search intensively for a suitable venue that had 20 accessible rooms!!!

We were not surprised to find that there are tremendous opportunities available to 1Voice, not only to extend the number and scope of our events to make them accessible to members from across the UK, but also in a strategic sense, to develop alliances with other likeminded organisations to raise awareness and improve services for those using AAC.

We are acutely aware that 1Voice is not sustainable for the longer term in its current form, and that although we have Board members with a range of skills and experience, that there is no provision to make sure that this level of skill is always available. 1Voice (and its members) also remains marginalised whilst there is such a lack of visibility and public awareness of AAC and the issues facing those who use alternative means of communication. 

From the analysis, turning back was no longer an option.  This Strategy and Business Plan (SBP) was written to guide our journey from this point.

3. Vision and Mission

The Vision of 1Voice is 
…a world where the voice of every child and adult, however they communicate, is listened to and heard.

The 1Voice Mission is
… to facilitate safe, fun and motivating opportunities for children and young people, whatever form of communication they use, to develop effective strategies to access mainstream services, participate in their wider community and have a voice that will be listened to and acted upon.

1Voice is run by a group of hard working and dedicated volunteer Trustees who are passionate about supporting children and young people who use AAC and their families.  They have a 9 year track record of running successful family events, role model workshops and age/issue targeted weekends.

The support they offer is unique and evidence shows there are hundreds if not thousands of families who would benefit from being aware of the network opportunities on offer and have the opportunity to become members.

There are numerous opportunities for raising awareness both of 1Voice and the needs of children and young people who use AAC, together with their families both in mainstream society and with national and third sector organisations (charities and voluntary bodies).  With the employment of a Fundraiser and Development Manager the Trustees are in no doubt, once relieved of day to day management of the Charity they will have additional time to concentrate on raising awareness and working in partnership with other organisations.
4. Our Strategy

1Voice wants to create a strong and secure core for the organisation. We need an increased capacity to develop and deliver a range of support and events, and we need to reach more families who can benefit from the network and support we provide in response to our members. We need to be sure that the organisation does not rely on the personalities or drive of any one or few individuals. With appropriate governance and structures in place, 1Voice will continue to evolve as the BoT grows and changes. 

1Voice wants to be able to respond to and provide the types of support and events that members identify as being a priority at any one time.  

In addition to serving members directly, 1Voice intends to raise awareness of AAC, both to the general public, and to those that provide services to people and families who have assistive technology in their lives.

The following strategic aims outline the way in which we intend to deliver this strategy:

Strategic Aim 1 - Branches and Role Model Buddy System:
To provide an increased number of regional events and services so that more families can access (and provide) peer support and networking
Members have expressed a desire to be able to attend events closer to home, as traditionally, events have been held in the middle of England or further north.  Locally organised events mean that 1Voice can offer activities appropriate to the members in that area, and that events can potentially be offered more frequently, and more informally, providing more opportunities for networking.  This also means that activities happen within communities and new families can be targeted to enable them to join the organisation and to benefit from the events.  This will in turn increase our membership and reach more families.
Strategic Aim 2 - Events:

To support young people/families at specific times in their lives with appropriate activities and projects (e.g. childhood/transition/role modelling)

Within an already small community of people with specific and complex communication disabilities, there are even smaller minorities who may share particular issues at any given time. Because of small numbers of members in regional groups, they may be particularly isolated if there are not enough teenagers/role models/6-12 year olds/eye gaze system users/very young users, to warrant a full event at which to share ideas. In fact, there may only be one of each group in each area! It is therefore important that 1Voice continues to provide central events where members of these specific groups can get together for support, information sharing and ideas.
It is also important that the wishes and voice of these smaller groups are fed back to services and professionals via article in publications, as well as being shared with the membership via the newsletter and website.

Strategic Aim 3 - Sustainability:
To develop 1Voice into a continually developing and sustainable organisation

1Voice has, to date, been run by a dedicated but small BoT, and the founders still play a large part in steering and maintaining the organisation. This does not make 1Voice sustainable in the longer term, and it is vital that 1Voice continues into the future to bring together children and families.

1Voice’s direction has always been led by member comments and requests and it is important to respond to the needs of the membership. Currently the committee does not have the capacity to provide all the events and services that the membership is requesting and need.

1Voice will employ a Fundraiser in 2008/2009 to raise additional funding, to ensure that existing funding streams are maintained and new streams are developed. With appropriate funding the Trustees are confident that during 2009 they will be able to employ up to 3 professional part time staff to expand the range and number of events to meet the needs of the target group.  

Strategic Aim 4 - Membership:
To increase the number of members who can benefit from 1Voice and the quality of support they receive

By definition, a communication disability impairment is isolating, and families (role models and professionals) may be struggling alone to learn alternative communication methods. They may never have met another person (or client) using AAC, much less have had the opportunity to become part of a support group where they can see the many applications of AAC and the way in which people can develop their identity, self esteem and life choices with the support of AAC. 

There is a huge unmet need in terms of people not having access to AAC or support groups, (and this has enormous impact on the individual’s and family’s life.) However, families using AAC can be difficult to reach in order to make them aware of 1Voice and the support we can offer, and therefore struggle on in isolation.  It is important that 1Voice reaches these families and offers them the type of support they want and need as they implement new forms of communication in their lives. 

The impact of 1voice is tremendous not only for disabled children, young people and our team of Role Models but also family members and the volunteers who attend our events.  Young people gain in confidence, self esteem, and are encourage and motivated to use their communication aids.  It can often be a long arduous process to become a successful communication aid user and many young people do not have the opportunities or family support to enable them to learn how to use their aid.  The difference that 1voice has made to those young people who have been members for many years is incredible.  Those young people are now heading to being the next Role Model team.
Strategic Aim 5 - Raising Awareness:
To raise awareness of AAC and issues affecting children and young people who use it, facilitating their inclusion in the wider community, to access mainstream services and to have a voice that will be listened to and acted upon.

There is a general lack of awareness around AAC in the community, but also amongst some professionals planning or providing services to families with a disabled child. This is beginning to improve following initiatives such as Every Child Matters, Aiming High for Disabled Children the Bercow Review (2008) but still requires a lot of input from receivers of statutory and third sector services. This includes issues around assessment for a suitable communication system, selection of the appropriate system and means of access, funding for equipment, teaching initial use of the equipment, ongoing support for implementing AAC use at school, in the home and in the community, and recognising the importance of a wider range of support such as exploring identity issues and maintaining good self esteem and positive mental health.
We have some very active members who represent the families from 1Voice at national strategic level and who sit on the Communication Consortium.  Some of these members have also put time and energy into really making a difference to the lives of our young people by meeting with government ministers and making representation at the Houses of Parliament.
Within training establishments for teachers, health and allied health professionals, there is little training around AAC and its potential use for non-speaking children and young people.

In popular culture, there is a paucity of positive disabled role models, let alone role models who use a communication aid. All members of the general public need to be aware of AAC and the issues that affect those who use alternative means of communication. A speaking person talking with an AAC user needs to employ a range of strategies and become comfortable with the extra time needed. They need to see positive examples of successful communication and gain experience so they lose their fear of communicating with people who use non traditional means of communicating.

1Voice is hugely grateful to our team of skilled and dedicated volunteers, many of whom have been with us for the full 9 years!  These include a range of professionals and students including speech and language therapists, occupational therapists and classroom assistants. Longer term volunteers’ children have been welcomed at events and now that they have come of age, are enrolling as volunteers (and workshop presenters) in their own right! Volunteers help to plan and organise events and we would like to be able to “give something back” by offering training for new volunteers and possibly accreditation so that their contributions can be recognised in their professional development portfolios. 
5. Operational Plan

Strategic Aim 1 - Regional Issues:
To provide an increased number of regional events and services so that more families can access (and provide) peer support and networking

Objective 1.1 - Voice will set up and maintain regional branches

· 4 branches will be set up by December 2009 and a minimum of 3 further branches set up in each subsequent year until all geographical areas are covered

· Groups will be supported to run 2 day events each per year. The first two events for each group will have taken place by December 2009 (i.e. 8 regional events in total)

· Each branch will feedback events for publication in the newsletter and website. By December 2009, details of 8 regional events will have been published in the newsletter and on the website

· The BoT will receive feedback from each branch before their Trustee meetings

· Prepare a “regional branch guidance pack” by end of April 2009 which will outline the policies and procedures that groups will need to adhere to in order to use the 1Voice charity number. 

· Provide a one-off setup grant of £150

· Offer bi monthly support to local groups via a branch officer/events co-ordinator  (see strategic aim 3)
Objective 2 - 1Voice will develop a Role Model Buddy System

· By September 2009, each area will have a team of at least 2 role models who will be willing to visit a family using AAC to discuss any issues with them. 

· Training will be offered to a group of role models wishing to pilot this scheme at the Role model event in 2009 

· Each role model will visit 2 families each by January 2010 

· The success of this project will be evaluated before the following AGM and the scheme maintained and developed according to the evaluation. 

Strategic Aim 2 - Events:
To support young people/families at specific times in their lives with appropriate activities and projects for example during childhood/transition/role modelling

Objective 3 - 1Voice will run events annually that target specific groups of children and young people who use AAC. We will also run inclusion and training sessions for role models.

· Run one event per year for the following groups of people using AAC:

· Families with young children (10 places on family network day 1st event in June 2009)

· 6-12 year olds (12 places on themed weekend) by December 2009

· Teenagers (10 places in workshops linked with family network day and AGM, addressing issues facing teenagers supporting young people to become the next Role Models) In June 2009

· Other groups as identified, for example, 5 places for those using eye-gaze, those attending mainstream schools 1st event offered Summer  2010

· Role models (10 places training and support in role modelling skills, and refresher/support sessions) 1st event summer 2010

Objective 4 - Address issues facing other family members with a child who uses AAC 

· provide at least one separate parent workshop or activity at each event, starting in Blackpool 2009

· Provide at least one separate sibling workshop or activity at events to allow space to explore these issues. 1st event to offered in summer 2010
Objective 5 - Explore the possibility of opening a helpline 

· Research and feedback to the committee the hours the line should be open, the number that should be called and the training needed for the people operating this service. Research done by March 2010. 

Strategic Aim 3.  Sustainability:
To develop 1Voice into a continually developing and sustainable organisation

Objective 6: Complete strategy and business plan (SBP) 

· Roll SBP it out to members for comment by the end of November 2008.  

· Complete and vote to accept SBP on Committee meeting on 17th October 2008.

· Employ external fundraiser to fundraise for up to three part time professional employees.
· Complete job descriptions for Development Manager and Administration support by end July 2009

· Recruitment for these workers will be complete by December 2009.  

Objective 7:  Make a decision about 1Voice in relationship to other organisations
· Fact finding mission: research options of remaining independent, merging with another organisation or working in partnership with another organisation and present to the committee by April 2009

· Present findings to  members by May 2009 

· Member vote at AGM in June 2009.
Objective 8:  Finalise full range of Policies and Procedures essential for Governance
Updated copies of the following policies to be available to members:

· Child Protection Policy (review December 2008)

· Conduct Policy – by February 2009

· Data Protection Policy – by March 2009

· Complaints Procedure

· Research Guidance

Other policies/procedures to be added here

Objective 9: Develop an Exit Strategy to allow founders to hand the development of 1Voice over to members by July 2010

· The Business plan is sent out to members in November 2008, comments collected and the final copy agreed by the BoT by end December 2008.

· The Development Manager (or Chief Executive) and job descriptions are completed, making up 2 full time equivalents. This may involve 3 posts: Management and development, admin and a fundraising post. Job descriptions available by end July 2009

· Advertise and interview for workers October/November 2009

· By December 2009 new posts in role so that the role of the BoT becomes strategic.

· Tamsin and Katie to agree to remain as Trustees for a further 12 months, to settle new employees into post and hand over the day to day responsibilities.  

· At the AGM 2009, Katie and Tamsin to express their intention to step down as Trustees in 2010, once the following steps have been completed:

· Write a job description and advertise externally for a new Chair (as a strategic role) by November 2009

· Set up a selection panel from within the Board of Trustees (not including existing Chair)

· Interview for the new Chair and appoint at the AGM 2010 (when Katie and Tamsin will stand down)

We will definitely need to discuss this further at the Board meeting on 17th October. Please have a think about this section in particular.

Strategic Aim 4.  Membership:
To increase the number of members who can benefit from 1Voice and the quality of support they receive

Objective 10: Increase its links with other related organisations

· Develop a database of related organisations and increase this list by 20% by December 2009 and at least 10% every following year. 

· Send membership leaflets, newsletters and a DVD to all relevant organisations on the database. And encourage them to forward onto prospective members
· Follow up Mailshot with a phone call to encourage organisations to join 1Voice and to request that they pass on 1Voice leaflets to clients and potential 1Voice members. 

· Contact suppliers of assistive technology to ask them to include information about 1Voice in their centres and literature.

· Contact all regional assessment centres and establish ongoing communications with them in order to reach 8 new members per year per centre.
Objective 11: Increase and improve communications with existing and potential members by end 2010

Internet

· Make sure that the website is fully up to date and accessible 
· Expand “links” section (see point 4.1 above), and contact other related charities and reciprocally link to their site

· Update regional sections of the website within 2 weeks of a new branch starting up.

· All 1Voice videos will be available to view on the website and on mainstream sites such as youtube, myspace, bebo and facebook by September 2009.

Newsletter

· Increase production of newsletter to 3 times per year by 2010

Email Support

· develop existing email support group 

· people who post on the e-group to decide whether to be open to anyone with an interest in AAC, or whether to accept paid up members only (by January 2009) and the group run accordingly. 

· The webmaster to ensure that least 3 messages are posted every week (by January 2009)

· Increase the membership of the e-group by 10% before November 2009

· Start up a teenagers list serve and invite all teenagers at the summer event 2009 onto the discussion group. Other teenage members will be informed of the group and invited to join in October 2009

· Relaunch Role Model e-group within the same time scale

Objective 12: Increase and improve profile of 1Voice to make contact with potential members

· Explore the options of raising awareness in mainstream media: e.g. film on community channel, 

· Contribute at least one journal/press article every quarter, beginning August 2009. 

· After each event, send a press release to a minimum of 3 related publications, beginning December 2009.
Strategic Aim 5.  Raising Awareness:
To raise awareness of AAC and issues affecting children and young people who use AAC, facilitating their inclusion in the wider community, to access mainstream services and to have a voice that will be listened to and acted upon.

Objective13: Links with other strategic organisations

· Although we are not a lobbying organisation per se, 1Voice will continue to maintain its input into campaigns that fight for the rights of disabled people who use communication aids

· Continue to make members aware of campaigns that they may wish to get involved with as these occur, via the email group, website and newsletter.

· Contribute to strategic discussions. 

· We will seek the views of our members and represent these as opportunities become available. For example, 1Voice will follow the developments of the Bercow Review and will seek opportunity to represent members’ views at planning levels.

· 1Voice will develop existing links and make new links with organisations that are taking forward developments in services and support for people using AAC. For example, we will continue to have a representative on the Communications Forum.
Objective 14: Make links with professional training establishments

· Offer training sessions/workshops/talks to stress the imperative need for assistive technology for non-verbal children and young people. 

· Negotiate the possibility of offering a form of accredited training for volunteers.
Objective 15: Increase exposure in specialist and mainstream media

· Share feedback from regional and national 1Voice projects with Communication Matters and 1 other targeted publications

· Send 1 article per event to mainstream publications such as magazines and newspapers.

6.
Fundraising, Marketing and Communications Plan

Fundraising Strategy

Historically, 1Voice has relied on donations from private individuals and some ad hoc trust applications for income, supplementing this with a charge (below cost) for attending its events. 

To support the new business plan, it is essential that 1Voice builds a diverse range of income streams to prevent the organisation being over reliant on one source of income. However at the same time it is recognised and expected that the main source of income for the next three years will be from charitable trusts.

However, as 1Voice grows it will inevitable incur increased core costs which will be difficult to cover with trust income. Also trust income can never totally predictable and to achieve sustainability, it is important to diversify 1Voice’s fundraising efforts.
It will be vital to put foundations in place for other income streams to support 1Voice in the future and provide essential unrestricted income. These income streams will include fundraising through individuals and families; through the membership; through the national lottery, statutory funders as well as internet based initiatives. 
As 1Voice grows, it is important for the trustees to take a proactive stance in supporting the fundraising efforts of the charity. They should be able to help with contacts for trusts and high net worth individuals as well as actively networking to support the work of the organisation.
Charitable Trusts and Foundations
As 1Voice plans to use limited fundraising support at first, it is planned that the focus of that time will be on making applications to charitable trusts. The aim of this will be to obtain three year funding for a development worker – 1Vocie’s first employee and administration support. It is expected that trusts will represent the largest proportion of income for 1Voice in the first three years because it is an area where there has been success in the past. It will be important to build on the existing relationships whilst also identifying other opportunities.

Year 1 – First 3 months

Analysing previous trust fundraising

Creation of a database of potential funders for 1Voice
Development of robust funding proposals for specific projects, namely membership, role models, events, and branches

Identifying and applying to 6 large trusts for the Development Officer role including previously supportive trusts. Funding for the new roles will be achieved on a project basis, so that applications will focus on, for example, development of branches, increasing role models, developing events and increasing membership rather than simply asking for funding for a development worker.
Identifying appropriate small trusts to apply to for unrestricted grants of under £3k. 
Year 1 4 -12 months

Evaluation of the chances of a successful application to the BIG Lottery for funds and if so whether a specialist is require for this work
Continue trust applications to appropriate trusts at rate of two large (£10k plus), two medium (£3.5k - £10k) and 20- small (£100 - £3.5k) applications per month

Years 2 – 5

Continue applications process to small, medium and large trusts, continually researching potential new funders

Ensure 1Voice is meeting all funding and reporting requirements

Continue to develop project proposals with the trustees and development worker
Legacies
Fundraising through legacies could be an important part of 1Voice’s future.  With proper strategies and resources set in place, over time this form of fundraising can be very cost effective as well as generating unrestricted income that can be used to support the organisation.  This can be initially developed as part of the major donor work.
Year 2
Creation of simple legacy leaflet

Promotion of legacies through the website and newsletters

Creation of plans for future legacy marketing
Years 3 -5

Ensure legacies are part of 1Voice’s marketing, that they are mentioned in newsletters and any direct mail work

Keep records of any people pledging legacies to 1Voice and ensure regular communication with them.

Community Fundraising
1Voice is already successfully receiving support from individual donors. This can be enhanced by a few small changes as well as considering whether to charge for membership of 1Voice. This will require the creation of a simple fundraising pack that can be used by supporters to maximise their fundraising efforts.

Year 1
Creation of a fundraising pack to be sent/given to potential supporters and new members (can be email format –PDF). This should also be available on 1Voice’s website.
Continue to promote fundraising in newsletter, website and on all communications
Develop plans for future community fundraising in conjunction with press and PR plans. 
Encourage local branches to become effective fundraisers and to engage with their local volunteer centre.

Look at ways of being more cost effective in line also with a green ethical policy
Start developing a database of potential volunteer fundraisers as well as keeping records of their fundraising efforts
Ensure that 1Voice is claiming any gift aid due and all fundraising promote Gift Aid

Year 2

Start encouraging members, friends and family to become fundraisers to get involved in fundraising events, such as London Marathon, Great North Run, overseas treks etc (these can be extremely lucrative without taking up much staff/trustee time)

Develop website to support and encourage fundraising more

Work with branches to support their fundraising efforts and help recruit fundraisers
Conduct membership review to include considering charging an annual membership fee or a ‘pay what you can’ membership fee

Promote fundraising in all newsletters 
Years 3 – 5

Continue to encourage community fundraising to all members/supporter

Find new fundraising initiatives to get people involved in 1Voice

Continue to promote fundraising in all work done by 1Voice

Statutory

This could become a useful income stream for 1Voice but it will depend on identifying the appropriate funding programme and to a certain extent on personal contact with the right people.

Years 2 - 5
Research all potential statutory sources for 1Voice, to include the DWP, DfES and LEAs 

Research any useful contacts held by people at 1Voice that can be used to harness statutory funds

Develop relationships with statutory funders
Major Donors

This income stream’s success is dependent on the contacts that 1Voice has with potential major donors. This included the friends and contacts of trustees, members and supporters. A major donor in this context is anyone who is capable of giving or accessing over £1,000 for 1Voice.
Year 1

Carry out an audit of all potential donors known to all contacts of 1Voice.
Make first contact to any identified prospects
Develop robust cases for support/projects for potential major donors (cf trust plan)

Start mailing programme to potential donors (i.e. sending them the newsletter)

Year 2 – 5

Continue to research potential donors, including adding trustee contacts 

Train/support trustees for work with major donors, specifically on making the ‘ask’

Keep in contact with all prospects and arrange individual meetings with trustees for prospects

Consider holding an event for prospects if enough potential big donors are identified

All these plans necessitate a member of staff to get them off the ground. 
Detailed Fundraising plans in the period June 2009 – March 2010.

For clarity a number of significant steps have now taken place to move forward the plans for fundraising. 

In particular:

· Fundraising applications have now started to be made for some existing projects.

· A more structured approach is required for the next 12 months and in support of this 5 Project areas are now being worked up so that specific fundraising plans can be created. 
· The 5 Projects Areas are; Development of Branches, Role Model Project, Development of Events, Membership and the Teenager Project.

· The Development of Branches and the Role Model projects will be completed by the end of July 2009. The Development of Events, Membership and the Teenager projects will be available at the end of September 2009. 

· Each project will require careful and considered sign off by the lead Trustees. 

· When all 5 projects have been finalised and agreed by the lead Trustees detailed financial plans with appropriate Risk Analysis can be prepared to finalise the Strategy and Business Plan. 
7.
Governance/Management

The founders, Katie and Tamsin have lived 1Voice for 9 years (sometime it feels to them like 90!) For Katie, 1Voice is like a 7th child!

When they started 1Voice, the founders didn’t look any further forwards than a single event, then a next event or then a new project. As time has gone on and the workload has got bigger, their commitment and passion have remained the same, but they feel unable to give the increasing amounts of time and expertise that 1Voice demands if it is to meet the needs of the membership. Emails are exchanged between even between the hours of 11pm and 7am but this is still not enough time. Not only that, but this amount of toil and energy is not infinite. It is not the best situation for either the founders or 1Voice.
So the founders have considered their ideal future. Before them they see an organisation that has developed from a few isolated events into a strapping young charity which offers a network of support and information to previously isolated families. Ahead they see a member led organisation that has the structures and procedures in place to allow it to meet the needs of members and to continue to run independently of any named people and to run into the long term.

Katie and Tamsin feel that the only way for 1Voice to reach this level of maturity and independence is to make sure that the support is in place, and then for them to step back and let 1Voice take its first steps toward independence. 

The founders are committed to working with the BoT to put the support in place. They understand that people might feel nervous about taking on this responsibility but also recognise that people will have more space and “permission” to develop their own ideas. The founders will be sure to leave behind a competent BoT with a full mix of skills, and workers who are committed to the development of 1Voice. They feel proud and confident that 1Voice is ready for this transition into a new and exciting era.

One Voice Communicating Together is also known as 1Voice
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